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Presentation Outline

• Background

• Sustainability Baseline – Key Sustainability 

Indicators

• Baseline to Dashboard

• Communicate the Results 
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Background 
Need for Clarity of City’s overall Sustainability Position 

 Sources of Information and Established Goals

• General Plan – MMRP, CAP Annual Implementation Reports, 

Adaptive Management Program, Hazard Mitigation Plan

• Capital Budget – project descriptions

• Annual Financial Plan P3 Objectives and Metrics

• Hazard Mitigation Plan updates

• Individual items to City Council

• Status Reports to Sustainability Committee
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We Have Projects – What Are Our Targets? 

Project Impetus

Airport Solar Project CAP Strategy 7

LED Lighting Upgrades CAP Strategy 1

GHG Inventory CAP & Compact of Mayors

Creek Restoration (Arroyo Burro, 

Barger, Las Positas)

Gen Plan (Policies ER 19.5, OP 1.2 and 

MM); CAP strategies 81, 97-99

Local Coastal Plan Update CAP strategy 69, 91

Car Share/Bike Share CAP strategy 23, 22
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Value of Key Sustainability Indicators 
 Understanding baseline and established targets provides greater 

context for projects brought to Council

• Cost/Benefit

• Evaluation of Different Options

 Rooftop Solar

 Enhanced Cogeneration at El Estero

 Energy Efficiency Enhancements to City Facilities

7



SantaBarbaraCA.gov

Future Discussions with Sustainability Committee 

1. Establish Baseline  ✔
2. Inventory of Existing Targets and Goals  ✔
3. Create Dashboard

• Definition of “Sustainability”

• Breadth and Scope

4. Communicate the Results
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City of Portland – internal Operations
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